Border Information Flow
Architecture

Border Information Flow \\\1

Architecture(BIFA) ‘imure

Web Conference $I§?nt

December 9, 2004



Border Information Flow
Architecture (BIFA)

 Developed as a “generic” regional
ITS architecture

 Will have components of regional

ITS architecture except
* Project Sequencing
e List of Agreements
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What does “generic’” mean?

 Architecture contains
representative elements, services,
etc.

 Element example:
—State DOT TMC
(vs VTrans Statewide TOC)
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Scope of BIFA

 Geographic Scope
—Region covering both sides of US
Canada border

—Must be representative of border
areas from
* British Columbia/Washington to
Maine/New Brunswick
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Scope of Services

Services covered by
National

Architectures —_

 BIFA Services will likely go somewhat
beyond services covered by National
Architectures
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Services

e Starting point is set of Border
Processes developed by Working
Group
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* Transportation
Operations

* Transportation
Planning

* Trade Policy

* Inspection and
Enforcement

 POE facility
analysis

* Regulatory and
legislative policy
analysis

* Modeling
(using archived
statistics)
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BIFA Architecture
Development Plan

 Workshop #1-
— One day meeting to discuss
e Services and stakeholders
— Planned for 1st Quarter 05

 Develop draft BIFA based on results of
workshop 1

 Workshop #2-
— 2-day stakeholder meeting to review draft
architecture
— Planned for 2"d Quarter 05

e Create final BIFA
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Questions?



